
Legacy of Dr. Josie R. Johnson Montessori
Board of Directors Meeting Agenda
Tuesday, March 16, 2021, 6pm - 8pm

Board meeting will be conducted via Zoom - an in person meeting is not practical due
to the pandemic
https://zoom.us/j/99677145478?pwd=eEYvd3hrTGpnZVpMT1JSbnV5UFdTUT09
Meeting ID: 996 7714 5478
Passcode: BW

1. Open - read mission & vision (5mins)
2. Review Board Meeting Rules of Conduct (5mins)

○ In keeping with Open Meeting Law, Board Members must have cameras on
○ Pursuant to the Minnesota Open Meeting Law, attendees may only observe the meeting

but do not have a legal right to speak or participate during the meeting regarding
matters being discussed and acted upon by the Board

○ All attendees must mute microphones
○ Chat function will be disabled. If the chat function is not or cannot be disabled, Board

members must not participate in or respond to Zoom chat
○ Board chair will recognize Board members before speaking
○ If anyone attending becomes disruptive, they will be muted and their cameras turned

off or will be removed from the meeting
3. Radical Course Correction: Josie Johnson Montessori

○ Radical Course Correction Proposal
○ Bylaws
○ Board Service Agreement
○ Board Assurances

4. Consent Approval (5mins)
○ Feb Board Meeting Minutes
○ Feb Finance Committee Meeting Minutes

5. Finance
○ Financial Statement Approval (Feb Financial Statement, FebDetailed Income Statement)
○ Marss Reporting
○ 2020-2021 Budget Revision
○ 2021 - 2022 Budget Outlook
○ Other Treasurer / Finance Committee Updates

6. School Leader Report
○ School leader Presentation / Commentary (things top of mind for board listed below)

i. In-Person and Distance Learning Updates
ii. Academic / Environmental Learning

iii. School Operations
7. Teacher Appreciation Week

○ 5/3 - 5/7 - brainstorm ways we can thank staff for their continued service
8. Potential Interim Chair

https://zoom.us/j/99677145478?pwd=eEYvd3hrTGpnZVpMT1JSbnV5UFdTUT09
https://www.canva.com/design/DAEYpoVGgE4/2czbGhmS2G2-fK4e9j64HQ/view?utm_campaign=designshare&utm_source=sharebutton
https://drive.google.com/drive/u/0/folders/166GaGdEdIRK7sEMCIJIaVVl5gbmO7Tmm
https://docs.google.com/document/d/1mWv20Huf2rIhyYoWXTRDze_NkW09bYQN/edit
https://drive.google.com/drive/u/0/folders/146u13Wc0UePh87Nwpdi4A_2e21xP0V2U
https://drive.google.com/file/d/1LkTVPDWkKzZ3lsorsxJ3dNnyqTtiYTFD/view?usp=sharing
https://drive.google.com/file/d/1_wcgBrnDP7uxhxPpRy0xsGVyPqPRzcoY/view?usp=sharing
https://drive.google.com/file/d/1FbnACsG0Z7hwN2uT3_Vy6YmEbjMBYG3p/view?usp=sharing
https://drive.google.com/file/d/1gaZ6TB7MRJGh3qoKbTEQTW17pFhQ9Qy9/view?usp=sharing
https://drive.google.com/file/d/1oo6zCaApAUtajpcLmbNWDDTD0VPyFLn4/view?usp=sharing


9. School Board Governance
○ School board election timing (Spring vs. Fall) If Spring, need to vote to solicit

nominations
○ Review & Discuss proposed General Complaint Policy
○ Board Self-Assessment - need 1-2 board members to volunteer to lean in
○ Board Professional Development - share-out recent learnings

10. Review action steps (5mins)
11. Adjourn

https://drive.google.com/file/d/1708yZHRtuAcnKNm5O0a6_SnsZhzYKRMk/view?usp=sharing


 
Legacy of Dr. Josie R. Johnson Montessori 
Board of Directors Meeting Minutes 
Tuesday, Feb 16, 2021, 6pm - 8pm 

 
 
Board meeting will be conducted via Zoom - an in person meeting is not practical due 
to the pandemic 
https://zoom.us/j/99677145478?pwd=eEYvd3hrTGpnZVpMT1JSbnV5UFdTUT09 
Meeting ID: 996 7714 5478 
Passcode: BW 
 
Meeting Date ​: 02/16/2021 
Start time:​ 6:05pm 
Adjourned​: 8:04pm 
Location: ​Zoom Conference Call 
Submitted by: ​Emerald Woodberry  
 
Board Members Present: ​Emerald Woodberry,​ ​Kenna Cottman, Kheph Rakhu, Sherri Green, Renae 
Dressel, Lindsey Berwald, Julie Flexhaug, Edwinna Johnson 
 
Board Members NOT Present: ​Jackie Williams  
 
Staff Members Present:​ Lorine Williams 
 
Guests Present: ​Dawn Jenkins, Shana Marionovich, Bree Johnson 
 
Meeting is called to order at 6:05pm with a motion by Kenna. Motion passes unanimously by roll call. 

 
1. Open - read mission & vision (5mins) 
2. Review Board Meeting Rules of Conduct (5mins) 

○  In keeping with Open Meeting Law, Board Members must have cameras on 
○  Pursuant to the Minnesota Open Meeting Law, attendees may only observe the 

meeting but do not have a legal right to speak or participate during the meeting 
regarding matters being discussed and acted upon by the Board 

○ All attendees must mute microphones 
○ Chat function will be disabled. If the chat function is not or cannot be disabled, Board 

members must not participate in or respond to Zoom chat 
○  Board chair will recognize Board members before speaking 
○  If anyone attending becomes disruptive, they will be muted and their cameras turned 

off or will be removed from the meeting  
3. Brief summary of 1/28/21 Closed Board Meeting ​Reviewed why the meeting was closed and 

the outcome of the closed meeting, both of which can be found in the Jan Public Special Board 
Meeting Minutes. 

4. Consent Approval (5mins) 
○ Jan Board Meeting Minutes 

https://zoom.us/j/99677145478?pwd=eEYvd3hrTGpnZVpMT1JSbnV5UFdTUT09
https://drive.google.com/file/d/1SCTroelSgGePPXBqhDjqvggrWdeTFf3k/view?usp=sharing


○ Jan Public Special Board Meeting Minutes 
○ Jan Finance Committee Meeting Minutes 

Motion: ​motion to approve all three minutes (moved by Renae, seconded by Sherri) 
Discussion​: Kenna asked Emerald to repeat what specifically needs to be added to the website 
ACTION: ​Motion passes unanimously by roll call. 

 
5. Finance 

○ Financial Statement Approval ​ ​( ​Jan Financial Statement​, ​Jan Detailed Income Statement​) 
i. Kheph provides an overview of financial position as of 1/31/2021. Need to 

continue to focus on cash flow.  $135K in COVID relief funds are still pending. 
ii. Dawn shares that our line of credit was reduced from $200K to $150K 

iii. Discussion around ADM and need to get Marss reporting accurate.  
iv. Missing support - Kheph to address in working session to provide status updates 
v. What is our contractual agreement with Cyber Life? Kheph to dig deeper. How 

are we staying on policy and how is it impacting our children given the amount 
of money that we are spending? 

vi. What is the process today for us to approve expenses? 
vii. Finance committee is reviewing budget and hoping to have something for the 

board to approve in our March board meeting 
 

Motion: ​ approve Jan financial statement and detailed income statement (moved by 
Kheph, seconded by Sherri) 
Discussion​: N/A 
ACTION: ​Motion passes by roll call (1 NAY, 7 YAY, 0 Abstain) 

○ Marss Reporting​ (as of 1/7/2021) ​We are requesting a Marss 15 report monthly, Laura 
needs to be trained on how to access and run the report (WIP w/Dawn’s office), Kheph 
to follow-up with Laura to ensure she has adequate support 

○ Approve Finance Committee Charter ​(to be shared as soon as complete) 
Motion: ​to have the finance committee charter approved (Kheph, Lindsey) 
Discussion: ​N/A 
Action: ​Motion passes unanimously by roll call 

○ Review Financial Audit ( ​‘19-’20 Financial Audit​, ​‘19-’20 Financial Statements ​)  
Motion: ​Motion to have the current audit approved as reviewed (moved by Kheph, 
seconded by Sherri) 
Discussion​: N/A 
ACTION: ​Motion passes unanimously 

○ Committee Update ​Standing weekly meetings that all are welcome to attend (Monday 
@11am) 

6. Performance Review Process Discussion  

Current Edit Record and Error Summary completed on Jan 7 2021 3:17PM 
Description  Number of 

Records 
Number of 
Warnings 

Number of 
Errors 

Error 
Percent 

School  8  7  0  0.0 
Student  103  3  0  0.0 
Unduplicated Students  103  --  0  0.0 

https://docs.google.com/document/d/1pW4Se2rV6FiLkNXeAF0KQLnmFuWbydPShGzBv9lHJcI/edit?usp=sharing
https://drive.google.com/file/d/11vVSVDf8BOiAew_-rzuMWp22deOe-WdW/view?usp=sharing
https://drive.google.com/file/d/1kuEeANgbbX09pjRGOee9od-NwuO2WCIR/view?usp=sharing
https://drive.google.com/file/d/1ZpAKB3q22ZxWobQH2qDAtXFFH38x-5iN/view?usp=sharing
https://drive.google.com/file/d/1OBJ1XGp4EndNTlHS_OkXxR2AypXf2Xis/view?usp=sharing
https://drive.google.com/file/d/1VCU5IAl8xkxfjRv0mAKRFyUWdIFoOZJa/view?usp=sharing
https://drive.google.com/file/d/1NuF_eup7FC7XtbhvyOiMlHbyRHdHpbBi/view?usp=sharing


○ Proposal of discussion with school leaders to ask what they believe to be the most 
important pieces of their job, types of feedback they are looking for, and how they want 
to receive it. Then put together a plan to gather that information. 

○ Edwinna and Julie to work with school leaders to start to unpack the “how” and “what” 
of the review process, and brainstorm ideas of how we proceed 

○ Kenna & Renae to pull job descriptions and examples of old evaluations that are on file 
to share out 

○ Proposal to integrate evaluation based on core values and mission of JJ Legacy, 
flexibility, compassion, resiliency, etc. in light of the current state 

○ Who will oversee the implementation of the action items as a result of the performance 
reviews 

○ Board evaluation - continued conversations on how to be a high functioning board, and 
how we get feedback on our performance to improve 

7. Board Professional Development ​Share-out of recent learnings 
8. School Board Governance (30mins) 

○ Training Reminder - Everyone needs to take the MACs finance training ​options in Feb & 
March, please sign up to attend one ($24) 

○ Training Reminder - Building Your School Budget - A Board Perspective ​(2/17 
5:30-7:00PM) ​Register Online.  

○ Board Member succession planning  
○ School board election timing (Spring vs. Fall) ​Prefer Spring, concerned about community 

engagement given virtual environment 
○ Review & Discuss proposed ​General Complaint Policy​ ​Not voting, has to be on agenda 

for two board meetings, want school leadership weigh in on the policy 
9. Review action steps (5mins) 

○ Will need to call a special meeting to address the findings of the investigation, Emerald 
to coordinate time that works for the total board + school leaders 

10. Adjourn 
Motion: ​Motion to adjourn (moved by Kheph, seconded by Renae) 
Discussion​: N/A 
ACTION: ​Motion passes unanimously by roll call 

https://us02web.zoom.us/meeting/register/tZArf-CtpjopE9DddnBye8xqN0YH_UkXxq-_
https://drive.google.com/file/d/1708yZHRtuAcnKNm5O0a6_SnsZhzYKRMk/view?usp=sharing


Legacy of Dr. Josie R. Johnson Montessori 
Finance Committee Work Session Minutes 
Friday, February 19th & 26th; March 3rd, 2021 
 

Meeting Date:​ 2/19/2021  

Start time:​ 3:00p 

Adjourned:​ 4:00p 

Location:​ Google Meet Conference Call 

Submitted by:​ Kheph Rakhu, 

Board Members Present:​ Kheph Rakhu, Sherri Green 

Board Members NOT Present: 

Staff Members Present:  

Guests Present: ​ Dawn Jenkins 

 
 
Some errors on MARRS Report. 
Were errors, but Kyle was able to help Laura reconcile. 
The Current ADM is 96.  
 
35,651 negative Cash Balance 
15k added from ESSER Funds 
 
***Need to find $21k to breakeven 
 
Legal funds $35k (~$7500/month) - Investigations are costly and producing very little ROI. $5k in 
retainer 
 
***Board needs to determine how to balance our budget with legal fees constantly incurring. 
 
Auditing/Authorizer Fees (Esser Funds added for legal fees) 
 
Legal fees no retainer; dispute on transportation costs. Was dismissed but cost a lot of money to 
settle.  
 
Grant writer budget took up the bulk of the marketing budget. School wanted to pay the GW for the 
VPK program (Grant to MDE; no word yet). If we get it, we increase ADM and receive lease aid and 
State revenue. Historically, we only generate 9 students but only get a fraction of ADM headcount). 
 
Business consulting for helping Laura with MARRS reporting and covering while Laura on Maternity 
leaves. 
 
Tech will be subsidized by ESSER II funds.  
 
Loan interest was able to be decreased.  
 
All admin costs are necessary and essential.  
 
The curriculum needs to be reassessed with Staff. Was curriculum needed for Covid related? If so can 
be reallocated to ESSER II? 



Legacy of Dr. Josie R. Johnson Montessori 
Finance Committee Work Session Minutes 
Friday, February 19th & 26th; March 3rd, 2021 
 

Consulting Service for MN Alliance with Youth $10k.  
 
Title 2: Professional Development on track with Budget 
 
Data plans are variable costs. More GEER Funds coming (we don't know the allotment amount, nor 
the release date). 
 
SPED teacher candidate did not pan out; buyout money has been reallocated.  
 
Student transportation: 2/22 how many students are SPED or homeless. We need to know headcount 
to determine direct costs.  
 
Start Date for next School Year??? 
 
Transportation costs are fixed. 
 
Are we overstaffed for our ADM of 96? Comparatively, we are overstaffed? 
 
***The student to teacher ratio? Look at class sizes? What are our policies to class size? Can we 
combine classes in E1/E2? Are there any adjustments that can be made? How many students are 
coming back? How can we optimize staff to accommodate?*** 
1:10 Student Ratio. 
28 Classroom sizes. 
 
***Paraprofessionals being utilized 100%? Do we need all of them? 
 
Holdback is a reserve that is paid out the first 3 months of the next school year. If we are overreport 
ADM; Reduce the holdback.  
 
Do we need both HoS and Principal??? 
Head of School: Need J/D 
Principal: Need J/D 
Operations Manager Jennifer ($40k part-time/full-time $80k) 
Office Admin: Laura 
 
3rd head of school in 3 years. Turnover with the Admin team hurts fundraising efforts. Turnover 
happens in enrollment ADM. We need exit surveys from families to know why families.  
 
Fundraising Efforts can help the budget! 
 
Ms. T needs to be present next meeting.  
 
 
 
 



Legacy of Dr. Josie R. Johnson Montessori 
Finance Committee Work Session Minutes 
Friday, February 19th & 26th; March 3rd, 2021 
 

 

Meeting Date:​ 2/26/2021  

Start time:​ 3:00p 

Adjourned:​ 4:00p 

Location:​ Google Meet Conference Call 

Submitted by:​ Kheph Rakhu, 

Board Members Present:​ Kheph Rakhu, Sherri Green 

Board Members NOT Present: 

Staff Members Present:  

Guests Present: ​ Dawn Jenkins  

 
 
Transportation: always ask the local district to assist with transportation. Use transportation portion 
to pay district. 
 
Compensatory Money: difficult to obtain, is a school year in arrears. Free and reduced forms 
submitted at the start of the school year. Affects title and federal SPED money negatively. 
 
Gifted and talented money is unrestricted.  
 
General Ed money is unrestricted.  
 
Federal/State SPED is restricted to SPED expenses.  
 
Lease Aid is restricted to lease expenses.  
 
CRF/ESSER = Covid Funds 
 
Title 1: Math & Literacy, and Social Work Services 
 
Title 2: Teacher and Principal training.  
 
Lease aid is determined by lease cost. Either 90% or multiple of 13-14X of student’s headcount. 
Utilities are negotiable. The church is open to attend board meetings to discuss.  
 
 
Salaries make up 50+% of the budget.  Can make or break the performance of a school. Need to create 
a long term budget for  
 
Benefits are a great line item to optimize for cost-effectiveness.  
 
The benefits plan switches when new School Contracts come ours in August.  
 
Purchased Services: typically is detailed and granular.  
 



Legacy of Dr. Josie R. Johnson Montessori 
Finance Committee Work Session Minutes 
Friday, February 19th & 26th; March 3rd, 2021 
Tech might determine if we need to switch to an updated curriculum.  

 
What does the school look like next year? What do we do with our technology? 
 
Student IEP determines curriculum dollars.  
 
SPED Director is important to ensure compliance. Indigo is the current director (Jen). Jen oversees 
staffing, training, and compliance. 
 
Not enough students to cover the revenue to staff SPED programming. 
 
SPED Transportation is audited if there are changes by $15k by MDE. Homeless transportation is 
reimbursable by MDE. Meals school supplies or anything related.  
 
10% of SPED program dollars. Funds are 95% reimbursable by the district.  
 
Salary and benefits are reimbursed.  
 
Start working on next year’s budget is the best safeguard from this school year's changes. Dawn 
advised Zero-based budgeting. 
 
Class size ratios... Teacher to Student.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Legacy of Dr. Josie R. Johnson Montessori 
Finance Committee Work Session Minutes 
Friday, February 19th & 26th; March 3rd, 2021 
 

 
Meeting Date:​ 3/3/2021  

Start time:​ 3:00 

Adjourned:​ 4:00 

Location:​ Google Meet Conference Call 

Submitted by:​ Kheph Rakhu, 

Board Members Present:​ Kheph Rakhu, Sherri Green, Jackie Williams 

Board Members NOT Present: 

Staff Members Present:  

Guests Present:   

 
 
Reviewed the line items presented to us by Dawn.  
 
We need to get Ms. T’s take on the proposed budget generated by The Anton Group 
 
Colin - call to get his prior fundraising strategy.  
 
Deadline: 3/12 to finalize the budget. 
 



The Anton Group - TAG 
ADVISORY & ACCOUNTING SERVICES FOR CHARTER SCHOOLS 

1335 PIERCE BUTLER ROUTE 
ST. PAUL MN  55104 
WWW.THEAG.ORG 

 

February 2021 Financial 
Statements 

LEGACY OF DR. JOSIE R. 
JOHNSON MONTESSORI 
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  TAG – Advisory & Accounting Services for MN Charter Schools 

 

  

Financial Highlights 
 

� Balance Sheet: The School’s balance sheet reflects the school liquid assets and liabilities.  
The primary focus of the balance sheet is the cash balance and any material liabilities.  
Additionally, attention should be paid to the amount of the YTD state hold back.  The 
highlights from the balance sheet are:  

� Cash balance as of the end of the month: $68,716 

� Accounts Payable: $0 
 

� Focus should remain on the cash balance and current line of credit balance that will 
grow if the School’s cash flow needs change.  Administration secured a LOC with 
Western Bank in the amount of $250,000 of which $66,243 has been used. 

� Income Statement: The focus of the School’s income statement is to monitor the ongoing 
revenues and expenses of the various programs.  Monthly review of the actual spent vs. budget 
as well as taking into consideration the percentage of the fiscal year completed is imperative.  
The current budget is based Yet, also understanding how each individual line item functions 
will help the overall analysis.  The highlights from the income statement are: 

� Percent of fiscal year completed: 67% 

� Revenue as a percent of budget: 67% based on the approved enrollment budget of 99 
ADM.  

� Expenses as a percent of budget: 62% as compared to the revised budget.  

� To ensure the school can maintain enough cash to cover payroll and meet the budgeted 
goals, it is important that only the essential items are purchased.   
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 General
Education 

 Food 
Service  Preschool 

 Total
All Funds 

Assets
Current Assets

Cash 43,867           4,354           20,495         68,716         
Petty Cash 11,000           -              -               11,000         
Misc. Receivable -                    -              2,253           2,253           
State/Federal Receivable 171,880         -              -               171,880       
Prepaid Expenses 1,149             -              -               1,149           
Missing Back Up 2,223             -              -               2,223           
Due from Other Funds 29,874           -              -               29,874         
Total Current Assets 259,993         4,354           22,748         287,096       

TOTAL ASSETS 259,993         4,354           22,748         287,096       

Liabilities and Fund Balance

Current Liabilities
Salary and Benefits Payable (1,119)           -              -               (1,119)         
Due to Other Funds -                5,283           24,591         29,874         
Accounts Payable (25,176)         -              -               (25,176)       
Line of Credit 66,243           -              -               66,243         
Total Current Liabilities 39,948           5,283           24,591         69,821         

Equity & Fund Balance
Audited Fund Balance - 6/30/20 71,489           -              -               71,489         
Net Income FY21 148,556         (928)            (1,843)          145,785       
Total Equity & Fund Balance 220,046         (928)            (1,843)          217,274       

Total Liabilities, Equity & Fund Balance 259,993         4,354           22,748         287,096       

State Holdback Calculation:
**Total Fiscal Year School Budgeted State Revenues 2,049,174    
Fiscal Year-to-Date  (8 of 12 months) 67%
Total Fiscal Year-to-Date Budget 1,372,946    
State Holdback Percentage 10%
Total Estimated Year-to-Date Holdback 137,295       

Legacy of Dr. Josie R. Johnson Montessori
Balance Sheet

Fiscal Year 2021
As of February 28, 2021

Unaudited Data - For Management Purposes Only
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 Month
Activity 

 Year-To-
Date

Activity 

 FY21 
Revised 
Budget
99 ADM 

 % of 
Revised
Budget 

(67% YTD) 

FUND 01 - GENERAL FUND - REVENUE
State Revenue
Endowment Fund Apportionment -            2,550         6,393         40%
State General Education 88,312       839,823     943,875     89%
Building Lease Aid -            98,536       130,086     76%
Long Term Facilities Maintenance -            16,038       13,068       123%
MA Third Party Billing -            6,375         1,000         638%
State Special Education Aid 16,071       457,539     954,753     48%

Total State Revenue 104,383     1,420,861  2,049,174  69%

Federal Revenue
GEER Funds 1,332         1,986         1,986         100%
CR Funds -            47,256       47,256       100%
Title I Part A Improving Basic Programs 6,095         40,999       48,466       85%
Title II Part A Teacher Training & Recruiting 400            4,460         5,479         81%
Federal Special Education Aid -            19,684       26,663       74%

Total Federal Revenue 7,827         114,384     129,850     88%

Other Local Revenue Sources
Gifts and Bequests  9,258         43,536       100,000     44%
Miscellaneous Revenue -            -            1,000         0%

Total Other Local Sources 9,258         43,536       101,000     43%

FUND 01 - GENERAL FUND - TOTAL REVENUE 121,468     1,578,781  2,280,023  69%

FUND 01 - GENERAL FUND - EXPENDITURES
Administration 
Salaries and Wages 20,003       173,034     250,733     69%
Employee Benefits 5,636         48,596       86,909       56%
Purchased Services 18,015       182,155     178,775     102%
Supplies and Materials -            5,049         3,500         144%
Equipment -            1,150         3,000         38%
Other Expenditures 1,429         30,319       46,400       65%

Total Administration 45,082       440,302     569,317     77%

General Education
Salaries and Wages 19,576       123,091     242,750     51%
Employee Benefits 4,430         28,596       55,876       51%
Purchased Services -            3,775         2,600         145%
Supplies and Materials 31              15,052       15,000       100%

Total General Education 24,038       170,515     316,226     54%

GEER Funds
Supplies and Materials -            1,986         1,986         100%

Total CR Funds -            1,986         1,986         100%

Legacy of Dr. Josie R. Johnson Montessori
Summary Income Expense Statement

Fiscal Year 2021
For Period Ending February 28, 2021

Unaudited Data - For Management Purposes Only
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 Month
Activity 

 Year-To-
Date

Activity 

 FY21 
Revised 
Budget
99 ADM 

 % of 
Revised
Budget 

(67% YTD) 

Legacy of Dr. Josie R. Johnson Montessori
Summary Income Expense Statement

Fiscal Year 2021
For Period Ending February 28, 2021

CR Funds
Purchased Services -            6,925         22,374       31%
Supplies and Materials -            40,332       24,882       162%

Total CR Funds -            47,256       47,256       100%

Title Funds
Titel I 2,372         35,864       48,466       74%
Title II -            4,460         5,479         81%

Total Title Funds 2,372         40,323       53,944       75%

Federal Special Education
Purchased Services 4,773         23,048       21,000       110%
Supplies -            1,409         5,663         25%

Total Federal Special Education 4,773         24,456       26,663       92%

State Special Education
Salaries and Wages 51,233       372,279     671,506     55%
Employee Benefits 12,028       84,823       155,996     54%
Purchased Services 5,377         65,479       165,150     40%
Supplies (360)          (360)          10,000       -4%

Total State Special Education 68,278       522,222     1,002,653  52%

Instructional Support Services
Purchased Services -            2,540         -             NA
Supplies and Materials -            420            500            84%

Total Instructional Support -            2,960         500            592%

Student Support Services
Purchased Services -            6,420         24,990       26%
Supplies and Material -            1,095         1,095         100%

Total Student Support Services -            7,515         26,085       29%

Building and Maintenance
Purchased Services 2,019         19,584       25,000       78%
Building Lease Expense 14,583       116,667     175,000     67%
Supplies and Materials 26              1,112         1,000         111%

Total Leases and Maintenance 16,628       137,363     201,000     68%

COVID 19 Expenses
Purchased Services 7,318         23,848       400            5962%
Supplies and Material 1,607         11,478       -             NA

Total Student Support Services 8,925         35,326       400            8832%

FUND 01 - GENERAL FUND - TOTAL EXPENDITURES 170,096     1,430,225  2,246,031  64%

FUND 01 - GENERAL FUND - NET INCOME (48,628)     148,556     33,992       

Unaudited Data - For Management Purposes Only
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 Month
Activity 

 Year-To-
Date

Activity 

 FY21 
Revised 
Budget
99 ADM 

 % of 
Revised
Budget 

(67% YTD) 

Legacy of Dr. Josie R. Johnson Montessori
Summary Income Expense Statement

Fiscal Year 2021
For Period Ending February 28, 2021

FUND 02 - FOOD SERVICE FUND - REVENUE
State Revenue -            952            4,900         19%
Federal Revenue -            56,864       112,646     50%
Food Sales To Pupils -            -            16,762       0%

FUND 02 - FOOD SERVICE FUND - TOTAL REVENUE -            57,816       134,308     43%

FUND 02 - FOOD SERVICE FUND - EXPENDITURES
Supplies and Materials 9,632         58,744       133,931     44%

FUND 02 - FOOD SERVICE FUND - TOTAL EXPENDITURES 9,632         58,744       133,931     44%

FUND 02 - FOOD SERVICE FUND - NET INCOME (9,632)       (928)          377            

FUND 04 - PRESCHOOL - REVENUE
Local Revenue 16,219       71,735       121,367     59%

FUND 04 - PRESCHOOL - TOTAL REVENUE 16,219       71,735       121,367     59%

FUND 04 - PRESCHOOL - EXPENDITURES
Salaries 7,917         57,917       95,000       61%
Benefits 2,117         15,591       25,613       61%
Supplies -            70              200            35%

FUND 04 - PRESCHOOL - TOTAL EXPENDITURES 10,034       73,578       120,813     61%

FUND 04 - PRESCHOOL - NET INCOME 6,186         (1,843)       554            

TOTAL REVENUES 137,688     1,708,332  2,535,698  67%

TOTAL EXPENDITURES 189,762     1,562,547  2,500,775  62%

NET INCOME - ALL FUNDS (52,074)     145,785     34,924       

Unaudited Data - For Management Purposes Only
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Other Total Estimated Building Estimated Total Cash
CY PY CY PY Revenue Revenue Payroll Lease AP Disbursments Cash Balance LOC W/LOC

FY21 Beg Bal 124,375         20,341    144,716  
Jul  1-15 97,111           -             -            -       27,262     124,373     59,451       -         14,314       73,766             174,983         195,324  
Jul 16-31 96,887           -             -            -       9,901       106,789     80,115       7,292     47,566       134,973           146,799         167,140  
Aug  1-15 97,116           -             -            -       7,384       104,499     55,521       14,583   76,648       146,752           104,546         124,887  
Aug 16-31 120,644         55,516       -            -       763          176,922     65,594       35,530       101,125           180,344         200,685  
Sep  1-15 40,767           -             -            -       4,085       44,852       65,362       14,583   32,572       112,518           112,677         133,018  
Sep 16-30 90,089           49,282       -            -       2,842       142,214     69,442       -         24,922       94,365             160,527         180,868  
Oct  1-15 90,083           -             -            6,655   11,947     108,684     80,188       14,583   40,065       134,836           134,375         154,716  
Oct 16-31 89,904           (79,702)      8,555        -       2,782       21,539       62,878       -         23,959       86,838             69,077           89,418     
Nov  1-15 90,087           (90,087)      26,982      34,523 23,904     85,409       62,932       14,583   3,771         81,286             73,200           -          93,541     
Nov 16-30 123,960         (35,472)      -            -       40,308     128,797     72,303       7,292     82,734       162,329           39,668           60,009     
Dec  1-15 93,253           -             28,162      856      13,047     135,318     57,297       -         24,106       81,403             93,584           15,000    128,924  
Dec 16-31 93,470           106            19,648      -       21,440     134,664     63,664       7,292     70,004       140,959           87,288           122,629  
Jan  1-15 93,477           -             -            -       19,133     112,609     67,674       7,292     33,547       108,513           91,385           126,726  
Jan 16-31 93,254           7,966         23,210      -       11,848     136,279     65,886       7,292     41,610       114,787           112,876         -          148,217  
Feb  1-15 16,071           (16,071)      -            -       3,056       3,056         46,607       7,292     23,888       77,788             38,145           -          73,486     
Feb  16-28 88,312           (29,691)      7,827        -       15,036     81,484       77,390       7,292     31,571       116,253           3,375             30,000    68,716     
Mar  1-15 90,650           -             -            -       7,795       98,445       74,913       7,292     14,725       96,930             4,891             15,000    85,231     
Mar 16-31 88,312           -             2,270        -       1,897       92,480       65,770       7,292     23,827       96,889             481                80,822     
Apr  1-15 88,312           -             -            -       12,664     100,977     77,410       7,292     38,766       123,468           (22,010)         20,000    78,331     
Apr 16-30 88,100           -             3,870        -       11,670     103,641     61,450       7,292     9,660         78,401             3,229             103,570  
May  1-15 88,312           -             -            -       10,012     98,324       71,868       7,292     28,120       107,279           (5,725)           94,615     
May 16-31 88,312           37,536       4,049        -       34,468     164,366     68,519       7,292     12,944       88,755             69,885           (25,000)   145,226  
Jun  1-15 -                 -             -            -       21,706     21,706       68,411       7,292     17,678       93,380             (1,789)           73,552     
Jun 16-30 176,413         -             -       17,097     193,509     63,136       7,292     48,122       118,549           73,171           (60,341)   88,171     
Total Est. 2,122,898      (100,617)    124,573    42,034 332,048  2,520,935 1,603,783 167,708 800,649     2,572,140        15,000    

FY21 Budget 2,049,174      -             129,850    -       356,675  2,535,698 1,588,187 175,000 737,588     2,500,775        
FY20 Accruals -                 33,726       -            42,034 5,169       80,929       125,596     (7,292)    61,326       179,630           
FY21 Accurals (204,917)        -             (5,277)       -       (29,796)   (239,990)   (110,000)   -         (50,000)     (160,000)         

1,844,256      33,726       124,573    42,034 332,048  2,376,638 1,603,783 167,708 748,913     2,520,405        
278,642         (134,344)    -            -       -          144,298     -            -         (51,735)     (51,735)           

State Aid Federal Aid Estimated

Legacy of Dr. Josie R. Johnson Montessori
Cash Flow Projection FY 2021

Estimated Receipts By Category School Disbursements

Page 7



Page 8



Page 9



Page 10



Page 11



Page 12



Page 13



Page 14



Page 15



Page 16



Page 17



Page 18



Page 19



Page 20



Page 21



Page 22



Page 23



Page 24



Page 25



Date Check Number Description Amount

9/2/2020 Debit Card Amazon 695.50                          
9/9/2020 Debit Card Walmart 385.82                          

9/17/2020 Debit Card Target 100.00                          
11/10/2020 Debit Card Menards 739.32                          

1/17/2021 Debit Card Amazon 281.49                          
1/31/2021 Debit Card HP Instant Ink 20.42                            

2,222.55$                    

Missing  Support

Total

Page 26



Description
 Month
Activity 

 Year-To-
Date

Activity 

 FY21 
Revised 
Budget
99 ADM 

% of 
Revised
Budget 

(67% YTD)

FUND 01 - GENERAL FUND - REVENUE
State Revenue

01 R 005 000 000 000 201 Endowment Fund Apportionment -               2,550          6,393             40%
01 R 005 000 000 000 211 State General Education 88,312     839,823      943,875         89%
01 R 005 000 000 348 300 Building Lease Aid -               98,536        130,086         76%
01 R 005 000 000 317 300 Long Term Facilities Maintenance -               16,038        13,068           123%
01 R 005 000 000 372 071 MA Third Party Billing -               6,375          1,000             638%
01 R 005 000 000 740 360 State Special Education Aid 16,071     457,539      954,753         48%

Total State Revenue 104,383   1,420,861   2,049,174      69%

Federal Revenue
01 R 005 000 000 153 400 GEER Funds 1,332       1,986          1,986             100%
01 R 005 000 000 154 400 CR Funds -               47,256        47,256           100%
01 R 005 000 000 401 400 Title I Part A Improving Basic Programs 6,095       40,999        48,466           85%
01 R 005 000 000 414 400 Title II Part A Teacher Training & Recruiting 400          4,460          5,479             81%
01 R 005 000 000 419 400 Federal Special Education Aid -               19,684        26,663           74%

Total Federal Revenue 7,827       114,384      129,850         88%

Local Revenue
01 R 005 000 000 000 096 Gifts and Bequests  9,258       43,536        100,000         44%
01 R 005 000 000 000 099 Miscellaneous Revenue -               -                  1,000             0%

Total Local Revenue 9,258       43,536        101,000         43%

FUND 01 - GENERAL FUND - TOTAL REVENUE 121,468   1,578,781   2,280,023      69%

FUND 01 - GENERAL FUND - EXPENDITURES
Administration
Salaries

01 E 005 050 000 000 110 Head of School - Salary 8,750       65,625        105,000         63%
01 E 005 050 000 000 170 Principal - Salary 8,750       65,625        105,000         63%
01 E 005 105 000 000 110 Operations Manager -               10,308        10,400           99%
01 E 005 105 000 000 170 Office Administration 2,503       31,477        30,333           104%

Total Salaries 20,003     173,034      250,733         69%

Legacy of Dr. Josie R. Johnson Montessori
Detailed Income Expense Statement

Fiscal Year 2021
For Period Ending February 28, 2021

Unaudited Data - For Management Purposes Only
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Description
 Month
Activity 

 Year-To-
Date

Activity 

 FY21 
Revised 
Budget
99 ADM 

% of 
Revised
Budget 

(67% YTD)

Legacy of Dr. Josie R. Johnson Montessori
Detailed Income Expense Statement

Fiscal Year 2021
For Period Ending February 28, 2021

Benefits
01 E 005 050 000 000 210 Head of School/Principal - FICA 1,199       9,166          16,065           57%
01 E 005 050 000 000 214 Head of School/Principal - PERA 1,313       9,844          15,750           63%
01 E 005 050 000 000 220 Head of School/Principal - Health Insurance 1,190       8,801          14,285           62%
01 E 005 050 000 000 230 Head of School/Principal - Life Insurance 7              53               84                  63%
01 E 005 050 000 000 240 Head of School/Principal - Disability Insurance 125          939             1,503             63%
01 E 005 050 000 000 235 Head of School/Principal - Dental Insurance 15            111             177                63%
01 E 005 105 000 000 210 Administration - FICA 191          3,093          3,116             99%
01 E 005 105 000 000 214 Administration - PERA 188          3,134          3,055             103%
01 E 005 105 000 000 220 Administration - Health Insurance -               1,571          9,429             17%
01 E 005 105 000 000 230 Administration - Life Insurance 1              15               97                  15%
01 E 005 105 000 000 235 Administration - Dental Insurance -               34               203                17%
01 E 005 105 000 000 240 Administration - Disability Insurance 9              110             382                29%
01 E 005 105 000 000 270  Workers Compensation 1,398       6,467          9,263             70%
01 E 005 105 000 000 280  Unemployment Insurance -               5,257          13,500           39%

Total Benefits 5,636       48,596        86,909           56%

Purchased Services
01 E 005 010 000 000 305 Auditing & Board Fees 1,750       54,545        49,400           110%
01 E 005 105 000 000 305 General Admin. Consulting 3              1,797          1,000             180%
01 E 005 105 010 000 305 Legal Fees 7,511       18,988        15,000           127%
01 E 005 107 000 000 305 Marketing Consulting -               9,110          6,500             140%
01 E 005 110 000 000 305  Business Consulting 6,534       78,765        85,875           92%
01 E 005 110 200 000 305 Technology Consulting -               1,589          5,000             32%
01 E 005 105 000 000 320 Communications 1,383       9,859          7,000             141%
01 E 005 105 000 000 329  Postage -               268             500                54%
01 E 005 010 000 000 366 Board Travel and Conferences -               -                  500                0%
01 E 005 110 000 000 370 Office Leases 833          7,234          8,000             90%

Total Purchased Services 18,015     182,155      178,775         102%

Supplies and Materials
01 E 005 105 000 000 401  General Admin / HR Supplies -               5,049          3,500             144%

Total Supplies and Materials -               5,049          3,500             144%

Unaudited Data - For Management Purposes Only
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Description
 Month
Activity 

 Year-To-
Date

Activity 

 FY21 
Revised 
Budget
99 ADM 

% of 
Revised
Budget 

(67% YTD)

Legacy of Dr. Josie R. Johnson Montessori
Detailed Income Expense Statement

Fiscal Year 2021
For Period Ending February 28, 2021

Equipment
01 E 005 105 000 000 555 General Admin - Technology Hardware -               1,150          3,000             38%

Total Equipment -               1,150          3,000             38%

Other Expenditures
01 E 005 105 000 000 820 Memberships & Authorizer Fees -               17,299        23,400           74%
01 E 005 940 000 000 340 Property and Liability Insurance -               10,927        14,000           78%
01 E 005 110 000 000 740 Loan Interest 1,429       2,093          9,000             23%

Total Other Expenditures 1,429       30,319        46,400           65%

Total Administration 45,082     440,302      569,317         77%

General Education
Salaries and Wages

01 E 010 203 000 000 140 Elementary - Licensed Staff 19,576     123,091      242,750         51%
Total Salaries and Wages 19,576     123,091      242,750         51%

Employee Benefits
01 E 010 203 000 000 210 Elementary - FICA 1,423       8,984          18,570           48%
01 E 010 203 000 000 214 Elementary - PERA 159          1,036          1,913             54%
01 E 010 203 000 000 218 Elementary - TRA 1,419       8,884          17,662           50%
01 E 010 203 000 000 220 Elementary - Health Insurance 1,269       8,517          15,226           56%
01 E 010 203 000 000 230 Elementary - Life Insurance 11            82               179                46%
01 E 010 203 000 000 235 Elementary - Dental Insurance 45            350             768                46%
01 E 010 203 000 000 240 Elementary - Disability Insurance 104          743             1,559             48%

Total Employee Benefits 4,430       28,596        55,876           51%

Purchased Services
01 E 010 203 000 000 305 Elementary Ed - Purchased Services -               3,216          2,000             161%
01 E 010 203 000 000 369 Elementary Ed - Field Trips -               559             600                93%

Total Purchased Services -               3,775          2,600             145%

Unaudited Data - For Management Purposes Only
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 Month
Activity 

 Year-To-
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 FY21 
Revised 
Budget
99 ADM 

% of 
Revised
Budget 

(67% YTD)

Legacy of Dr. Josie R. Johnson Montessori
Detailed Income Expense Statement

Fiscal Year 2021
For Period Ending February 28, 2021

Supplies and Materials
01 E 010 203 000 000 401 Elementary Ed - Non Instructional Supplies 31            1,863          2,500             75%
01 E 010 203 000 000 430 Elementary Ed - Instructional Supplies -               2,185          1,500             146%
01 E 010 203 000 000 460 Elementary Ed - Curriculum -               8,805          7,000             126%
01 E 010 203 000 000 461 Elementary Ed - Standardized Tests -               2,200          4,000             55%

Total Supplies and Materials 31            15,052        15,000           100%

Total General Education 24,038     170,515      316,226         54%

GEER Funds
Purchased Services

01 E 010 203 000 153 320 Student Tablets -               1,986          1,986             100%
Total Purchased Services -               1,986          1,986             100%

Total GEER Funds -               1,986          1,986             100%

CR Funds
Purchased Services

01 E 005 810 000 154 303 Cleaning Costs -               6,765          8,000             85%
01 E 010 203 000 154 303 Consulting Services -               -                  3,334             0%
01 E 010 203 000 154 320 Communications -               -                  600                0%
01 E 005 760 000 154 329  Postage -               160             100                160%
01 E 005 760 000 154 360 Meal Delivery -               -                  10,340           0%

Total Purchased Services -               6,925          22,374           31%

Supplies
01 E 005 720 000 154 401 Health Supplies -               1,666          1,000             167%
01 E 005 810 000 154 401 Cleaning Supplies -               5,953          2,500             238%
01 E 010 203 000 154 401 Non Instructional Supplies -               9,636          1,000             964%
01 E 010 630 000 154 406 Instructional Software -               9,069          10,970           83%
01 E 010 630 000 154 466 Instructional Technology Devices -               14,007        9,412             149%

Total Supplies -               40,332        24,882           162%

Total CR Funds -               47,256        47,256           100%

Unaudited Data - For Management Purposes Only
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Revised 
Budget
99 ADM 

% of 
Revised
Budget 

(67% YTD)

Legacy of Dr. Josie R. Johnson Montessori
Detailed Income Expense Statement

Fiscal Year 2021
For Period Ending February 28, 2021

Title Funds
Title I

01 E 010 216 000 401 140 Licensed Teacher 2,042       22,146        33,375           66%
01 E 010 216 000 401 210 FICA 156          1,690          2,553             66%
01 E 010 216 000 401 214 PERA 153          995             1,838             54%
01 E 010 216 000 401 218 TRA -               722             722                100%
01 E 010 216 000 401 230 Life Insurance 2              16               50                  32%
01 E 010 216 000 401 235 Dental Insurance 9              60               110                54%
01 E 010 216 000 401 240 Disability Insurance 11            110             368                30%
01 E 010 216 000 401 303 Consulting Services -               10,125        9,450             107%

Total Title I 2,372       35,864        48,466           74%

Title II
01 E 010 204 640 414 366 Contracted Services -               4,460          5,479             81%

Total Title II -               4,460          5,479             81%

Total Title Funds 2,372       40,323        53,944           75%

Federal Special Education
Purchased Services

01 E 010 420 000 419 303 Federal - Special Ed Director/Coordinator 4,773       19,318        15,000           129%
01 E 010 420 640 419 366 Federal - Conferences/Workshops -               3,730          6,000             62%

Total Purchased Services 4,773       23,048        21,000           110%

Supplies
01 E 010 420 000 419 401 Federal - Non Instructional Supplies -               1,409          5,663             25%

Total Supplies -               1,409          5,663             25%

Total Federal Special Education 4,773       24,456        26,663           92%

Special Education
Salaries and Wages

01 E 010 420 000 740 140 Special Education - Licensed Teachers 5,646       42,615        71,375           60%
01 E 010 420 000 740 156 Special Eduication - Social Worker 5,833       71,030        123,000         58%

Unaudited Data - For Management Purposes Only
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% of 
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(67% YTD)

Legacy of Dr. Josie R. Johnson Montessori
Detailed Income Expense Statement

Fiscal Year 2021
For Period Ending February 28, 2021

01 E 010 420 000 740 159 Mental Health Behavioral Aide 4,833       36,250        70,000           52%
01 E 010 420 000 740 161 Special Education - Paraprofessionals 34,921     222,384      407,132         55%

Total Salaries and Wages 51,233     372,279      671,506         55%

Employee Benefits
01 E 010 420 000 740 210 General SpEd - FICA 3,750       27,449        51,370           53%
01 E 010 420 000 740 214 General SpEd - PERA 2,981       19,397        34,585           56%
01 E 010 420 000 740 218 General SpEd - TRA 933          9,240          17,103           54%
01 E 010 420 000 740 220 General Sped - Health Insurance 3,801       24,809        45,608           54%
01 E 010 420 000 740 230 General SpEd - Life Insurance 50            346             653                53%
01 E 010 420 000 740 235 General SpEd - Dental Insurance 201          1,303          2,409             54%
01 E 010 420 000 740 240 General SpEd - Disability Insurance 312          2,280          4,269             53%

Total Employee Benefits 12,028     84,823        155,996         54%

Purchased Services
01 E 010 420 000 372 305 Third Party Billing Fees -               350             1,000             35%
01 E 010 420 000 740 305 State Special Ed - Director Fees -               -                  8,000             0%
01 E 010 401 000 740 394 State Special Ed - Speech/Language Pathologists 2,833       12,008        12,500           96%
01 E 010 410 000 740 394 State Special Ed - Occupational Therapy 2,544       13,557        35,000           39%
01 E 010 420 000 740 394 State Special Ed General Consulting -               7,194          45,000           16%
01 E 005 760 000 723 360 Special Education Transportation -               -                  9,525             0%
01 E 005 760 000 728 360 Homeless Transportation -               32,370        54,125           60%

Total Purchased Services 5,377       65,479        165,150         40%

Supplies
01 E 010 420 000 740 433 State Special Ed - Instructional Supplies (360)         (360)            10,000           -4%

Total Supplies (360)         (360)            10,000           -4%

Total State Special Education 68,278     522,222      1,002,653      52%

Instructional Support
Purchased Services

01 E 010 640 000 306 366 Professional Development -               2,540          -                    N/A
Total Purchased Services -               2,540          -                    N/A

Unaudited Data - For Management Purposes Only
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Legacy of Dr. Josie R. Johnson Montessori
Detailed Income Expense Statement

Fiscal Year 2021
For Period Ending February 28, 2021

Supplies and Materials
01 E 010 640 000 306 490 Staff Development Food -               420             500                84%

Total Supplies and Materials -               420             500                84%

Total Instructional Support -               2,960          500                592%

Student Support Services
Purchased Services

01 E 005 760 000 720 360 Regular Transportation -               6,420          24,990           26%
Total Purchased Services -               6,420          24,990           26%

Supplies and Materials
01 E 005 720 000 000 401 Health Supplies -               1,095          1,095             100%

Total Supplies and Materials -               1,095          1,095             100%

Total Student Support Services -               7,515          26,085           29%

Building and Maintenance
Purchased Services

01 E 005 810 000 000 330 Operations - Utilities 1,919       15,112        15,000           101%
01 E 005 810 000 000 305 Operations - Consulting 100          100             -                    N/A
01 E 005 850 000 000 350 Operations - General Maintenance -               4,372          10,000           44%

Total Purchased Services 2,019       19,584        25,000           78%

Building Lease Expense
01 E 005 850 000 348 370 Operations - Building Lease Cost 14,583     116,667      175,000         67%

Total Building Lease Expense 14,583     116,667      175,000         67%

Supplies and Materials
01 E 005 810 000 000 401 Operations - Supplies and Materials 26            1,112          1,000             111%

Total Supplies and Materials 26            1,112          1,000             111%

Total Building and Maintenance 16,628     137,363      201,000         68%
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Legacy of Dr. Josie R. Johnson Montessori
Detailed Income Expense Statement

Fiscal Year 2021
For Period Ending February 28, 2021

COVID 19 Expenses
Purchased Services

01 E 005 105 919 000 305 General Admin. Consulting - COVID Expense -               400             400                100%
01 E 005 110 919 000 305 Technology Consulting - COVID Expense 4,658       11,880        -                    N/A
01 E 005 105 919 000 320 Communications - COVID Expense 260          1,596          -                    N/A
01 E 010 203 919 000 305 Elementary Ed - Purchased Services - COVID -               3,334          -                    N/A
01 E 005 850 919 000 350 Operations - Cleaning Services 2,400       5,878          -                    N/A
01 E 005 110 919 000 370 Copier Services -               761             -                    N/A

Total Purchased Services 7,318       23,848        400                5962%

Supplies and Materials
01 E 010 203 919 000 401 Elementary Ed - Non Instructional Supplies - COVID -               2,572          -                    N/A
01 E 010 203 919 000 466 Elementary Ed - Instructional Tech Devises - COVID -               5,100          -                    N/A
01 E 005 720 919 000 401 Health Supplies - COVID -               13               -                    N/A
01 E 005 810 919 000 401 Operations - Supplies and Materials - COVID 1,607       3,792          -                    N/A

Total Supplies and Materials 1,607       11,478        -                    N/A

Total COVID 19 Expenses 8,925       35,326        400                8832%

FUND 01 - GENERAL FUND - TOTAL EXPENSES 170,096   1,430,225   2,246,031      64%

Fund 01 - General Fund - Net Income (48,628)    148,556      33,992           

FUND 02 - FOOD SERVICE FUND - REVENUE
State Revenue

02 R 005 770 000 701 300 School Lunch Program -               952             2,000             48%
02 R 005 770 000 705 300 School Breakfast Program -               -                  2,900             0%

Total State Revenue -               952             4,900             19%
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Legacy of Dr. Josie R. Johnson Montessori
Detailed Income Expense Statement

Fiscal Year 2021
For Period Ending February 28, 2021

Federal Revenue
02 R 005 770 000 499 400 Community Feeding Hub -               12,252        12,252           100%
02 R 005 770 000 701 471 School Lunch Program - Regular -               3,197          7,300             44%
02 R 005 770 000 701 472 School Lunch Program - Free and Reduced -               24,209        49,500           49%
02 R 005 770 000 702 471 After School Snack - Regular -               -                  1,650             0%
02 R 005 770 000 705 476 School Breakfast Program -               17,205        35,000           49%
02 R 005 770 000 706 471 Fresh Fruit and Vegetable Grant Program -               -                  6,944             0%

Total Federal Revenue -               56,864        112,646         50%

Local Revenue
02 R 005 770 000 701 601 Food Sales To Pupils -               -                  16,762           0%

Total Local Revenue -               -                  16,762           0%

FUND 02 - FOOD SERVICE FUND - TOTAL REVENUE -               57,816        134,308         43%

FUND 02 - FOOD SERVICE FUND - EXPENDITURES
Supplies and Materials

02 E 005 770 000 499 401 Community Feeding Hub - Supplies -               3,029          5,280             57%
02 E 005 770 000 701 401 Food Service - Supplies 20            238             500                48%
02 E 005 770 000 499 490 Community Feeding Hub - Food -               5,293          6,972             76%
02 E 005 770 000 701 490 Food Service - Food - Lunch 4,693       24,487        78,035           31%
02 E 005 770 000 702 490 Food Service - Food - Snack 1,264       6,497          2,100             309%
02 E 005 770 000 705 490 Food Service - Food - Breakfast 2,888       15,069        23,000           66%
02 E 005 770 000 706 490 Fruit & Vegetable Grant -               -                  6,944             0%
02 E 005 770 000 701 495 Food Service - Milk 638          3,796          10,200           37%
02 E 005 770 000 701 820 Food Service - Dues & Memberships 130          335             900                37%

Total Supplies and Materials 9,632       58,744        133,931         44%

FUND 02 - FOOD SERVICE FUND - TOTAL EXPENDITURES 9,632       58,744        133,931         44%

Fund 02 - Food Service Fund - Net Income (9,632)      (928)            377                

Unaudited Data - For Management Purposes Only
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Description
 Month
Activity 

 Year-To-
Date

Activity 

 FY21 
Revised 
Budget
99 ADM 

% of 
Revised
Budget 

(67% YTD)

Legacy of Dr. Josie R. Johnson Montessori
Detailed Income Expense Statement

Fiscal Year 2021
For Period Ending February 28, 2021

FUND 04 - PRESCHOOL - REVENUE
Local Revenue

04 R 005 580 000 000 040 Tuition 7,719       24,618        66,287           37%
04 R 005 580 000 000 096 Donations -               10,000        10,000           100%
04 R 005 580 000 000 099 Grants - Hiawatha -               9,600          20,000           48%
04 R 005 580 999 000 099 Grants - CCAP -               2,017          16,580           12%
04 R 005 580 000 000 300 Public Health Support 8,500       25,500        8,500             300%

Total Local Revenue 16,219     71,735        121,367         59%

FUND 04 - PRESCHOOL - TOTAL REVENUE 16,219     71,735        121,367         59%

FUND 04 - PRESCHOOL - EXPENDITURES
Salaries and Wages

04 E 005 580 000 000 110 Program Director 5,000       37,500        60,000           63%
04 E 005 580 000 000 170 Admistration 2,917       20,417        35,000           58%

Total Salaries and Wages 7,917       57,917        95,000           61%

Benefits
04 E 005 580 000 000 210 Preschool - FICA 588          4,303          7,268             59%
04 E 005 580 000 000 214 Preschool - PERA 219          1,531          2,625             58%
04 E 005 580 000 000 218 Preschool - TRA 407          3,049          4,878             63%
04 E 005 580 000 000 220 Preschool - Health Insurance 816          6,048          9,787             62%
04 E 005 580 000 000 230 Preschool - Life Insurance 6              45               71                  62%
04 E 005 580 000 000 235 Preschool - Dental Insurance 19            141             225                63%
04 E 005 580 000 000 240 Preschool - Disability Insurance 63            474             759                63%

Total Benefits 2,117       15,591        25,613           61%

Supplies
04 E 005 580 000 000 401 Preschool - Supplies -               70               200                35%

Total Suplpies -               70               200                35%

FUND 04 - PRESCHOOL - TOTAL EXPENDITURES 10,034     73,578        120,813         61%

Fund 04 -Preschool - Net Income 6,186       (1,843)         554                

NET INCOME - ALL FUNDS (52,074)    145,785      34,924           

Unaudited Data - For Management Purposes Only
10 of 10
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N

Non-Public/
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M
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Contract

L

Tuition

K

Aid

|----Shared time----|

J

Tribal 
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I

Ineligible

H

Tuition

G

Enrollment 
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|-----------Nonresidents------------|

F

Residents

E

Length 
of Day

D

Inst
Days

CB

Pupil 
Unit 
WeightGrade

A

School 000

District 4189:07 USING EOY DATA

MARSS DISTRICT ADM SERVED REPORT

Legacy of Dr Josie R Johnson Montes

ALL SCHOOLS
SCHOOL YEAR 2020-2021

This report represents data at a preliminary stage and will differ from the state 's final verification report.*

Page 1

Edited 2/25/2021   2:02:55PM

Printed 3/11/2021  2:52:11PM

HK  1.000  0.19  0.19  0.19  84.2  1

KG  1.000  13.00  13.00  13.00  98.3  13

01  1.000  15.70  15.70  15.70  97.2  17

02  1.000  14.04  14.04  14.04  98.4  16

03  1.000  15.83  15.83  15.83  98.9  17

04  1.000  12.02  12.02  12.02  96.6  13

05  1.000  16.48  16.48  16.48  98.1  18

06  1.000  8.00  8.00  8.00  97.8  8

Grade

Pupil 
Unit 
Weight

Tribal 
Contract/ 
Grant

Inst
Days

Length 
of Day Residents

Enrollment 
Options Tuition Ineligible Aid Tuition

Private 
Contract

Non-Public 
Non-MN

Total 
Served

|-----------Nonresidents------------| |----Shared time----|
Adjusted 

E + F % Att
Extended 
ADM

HK  0.19  0.19  0.19  84.2

KG  13.00  13.00  13.00  98.3

01-03  45.57  45.57  45.57  98.1

04-06  36.50  36.50  36.50  97.5

TOTAL ADM  95.26  95.26  95.26  97.9

TOTAL WADM  95.26  95.26  95.26

* MARSS records with local errors are excluded from this report and records with either local or statewide errors will be excluded from reports produced by the state. The ADM included on 
this report is capped at 1.0. Consider this ADM preliminary because the actual ADM calculation requires all of a given student 's MARSS enrollment records to be accurate. The ADM that is 
provided on the District/School ADM Report that is posted to the web takes precedence over the ADM contained in this report . Marss15_District_ADM_Served
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WHAT ARE
YOUR
BELIEFS
ABOUT...?
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Proposal for Course Correction| March 13, 2021

PLAN FOR SHAPING CHANGE

What does the board need to decide tonight?

What do the next four weeks look like for staff?

What's the rest of the year forecast for children

How do we communicate with families?

RATIONALE

Why is the drastic action necessary?

Additional evidence for context

RESPONSE

Each board member should provide their

opinion

Review the bylaws and board service

agreement
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March 17-19: 
Staff meeting schedules and agendas set 
Teaching and break schedules set for distance and in-
person learning, Covid19 protocols refreshed
PT Conferences focus on children's strengths and what
we are teaching
Site Based Leadership Team is formed
Give notice of reduction in force, closures, Covid-related
actions 

paid/unpaid?
pending investigation results factor into what
we do with their contract

HoS and Principal placed on admin leave
effective March 17

Access must be removed and granted to appropriate
staff/board members: gmail, BambooHR, epicenter,
credit cards, LOC, walkies, internet, cyberlife,
purchasing, signing power, etc



THREE WEEK OUTLOOK

revise budget for FY20
begin FY21 budgeting
check reporting calendar
plan end of year assessments,
including MCAs
21/22 academic priorities

SBLT works part-time over April 5-9
on restructuring

MARCH 22-26

New schedules and feedback loops
take effect.

Internal observations and feedback.
Communication channels: email,

staff phone call chain, robo calls,
group texts

Family communication: gmail,
phone calls, robo calls, jmc text

reminders

Site Visit from OW - info gathering for
the future: will we continue or close?
March 31 the last day for toddlers,

preschool, certain staff.

MARCH 29-APRIL 2 SPRING BREAK



FUTURE
LO

O
K

MARCH
APRIL
MAY
JUNE

Establish new,healthier norms for staff and children. 

Complete state assessments and internal data gathering on what children and
families are learning and experiencing.

Hard conversations with Osprey Wilds to determine if we continue as a school or
close with equity and transparency. Year-end reporting.

Flying Up and Out Ceremonies: 6th Grade Graduation, Closing for the Summer



1 2 3

CLOSING THE PRE-SCHOOL
Unfortunately, the pre-school/toddler program is beset with problems. We can utilize our family liason to
help families find alternative childcare for the children currently enrolled.  The program should be closed
effective March 31 and staff and families notified.

Children are not
being
supervised or
instructed
equitably or
safely

Staff working in
the pre school is
not coded
appropriately.

We are not
offering a
Montessori
program in any
way.



Reduction in Force
We have too much staff for our enrollment. Unfortunately,
some folks will have to be RIF. We should explore who is
performing essential tasks that directly impact children and
families and make sure we are retaining and compensating
those individuals equitably.  Those staff that are not qualified,
not credentialed, or not performing should be considered for
being RIF.

DIFFICULT CONVERSATIONS |
RADICAL ACTIONS



Restorative Justice
We have lost many qualified, capable staff, board
members, children and families for a variety of reasons
connected to the school leadership and direction.  We have
retained ties with some of these cherished members of our
community who are willing to return, only under a drastic
course correction and change of leadership to a
collaborative model.



Healing Restorative
Practices
Our community deserves transparency and healing
around any harm that we've caused, or allowed to
happen by remaining silent.

We can leverage our past relationships and contracts to
provide Restorative Circles and other ways of
processing the trauma of so much uncertainty and
change in a pandemic.

TO HEAL WE MUST FEEL



SUPPORT
off days are not in BambooHR but personal matters
are told to staff verbally
schedule of who is working when on what is not posted
anywhere
meetings cancelled and/or scheduled with no notice
important emails go unanswered
communication is not respectful, equitable or gracious
in person, over zoom, or email

The HoS and Principal have been unavailable for support
or fulfilling essential functions.

05RATIONALE



COVID19
Covid19 Protocols are not being clearly communicated or
followed.  The guidelines are available from the State of
MN, Department of Health and Department of Education,
as well as in our own Covid-19 Learning Plan.

04RATIONALE



COLLABORATION
Staff have no opportunity to collaborate.  The last 3-4 all-staff
meetings have been cancelled with no notice, no reschedule and no
written update. Professional Learning Communities led by Regional
Centers for Excellence are irrelevant.  Coordination between
distance and in-person learning does not happen.
Accommodations are not being made for those that need/want to
stay on distance due to covid19.
A daily schedule for work and breaks is not provided
Time is not provided for training, certification, health related or
personal tasks. Staff is working outside their training.
Communication is not happening in a timely manner to ensure that
HR is functioning.

03
RATIONALE



POLICY
CyberLife has recieved an amount over the limit without board
approval and its unclear what services they are providing that
improve distance learning or assessment of our  children.
Transportation is being provided out of area and in an inequitable
manner that is out of compliance with SPED guidelines,
Homeless/Highly mobile guidelines, and budgetary guidelines.
Folks are being treated poorly who are trying to work.
Board members have been berated for action items not in our
purview.
CHILDREN DO NOT HAVE ADEQUATE SUPERVISION OR
INSTRUCTION ACROSS THE BOARD.

Our policies aren't being upheld.  02
RATIONALE



If we have no data, we cannot
prove that they are.

CHILDREN ARE NOT LEARNING

01
RATIONALE

CHILDREN



RESPONSE
FROM THE
BOARD

Radical Course Correction 2021 | Josie Johnson Montessori

Questions?
Comments?
Ideas?
Considerations?
Obstacles?

What are you willing to DO?


